CITY OF WEWAHITCHKA

BOARD OF CITY COMMISSIONERS
109 S 2™ Street, Wewabhitchka, FL 32465
City of Wewahitchka Volunteer Fire Department

SPECIAL MEETING
January 6, 2026
10:00 am

Mayor Phillip Gaskin called the special meeting to order on January 6, 2026 at 10:00 A.M. at
the City of Wewahitchka Volunteer Fire Department.

Attendance Public Present
Mayor Phillip Gaskin Samuel Peterson
Commissioner Ralph Fisher Joe Paul
Commissioner Charlie Pettis Jean McMillian
Commissioner Johnny Paul Sammy Bailey
Ray Bodrey
City Manager Shelby Howell
Michael Gortman Amanda Lake
City Attorney Roy Lee Carter

Michelle Jordan(via video conf)
City Parks & Rec Director
David Paul

City Clerk

Rachel Jackson(via video conf)
City Finance Clerk

Misty Robbins

AGENDA:
1. Horse Arena Building — TL James Park - Mayor Gaskin asked City Manager Michael
Gortman to discuss what the meeting was called for. City Manager Michael Gortman stated
the first issue was there were some questions about the ownership of the building.

Commissioner Fisher, explained that at the last meeting that he chaired the board decided
to have a special meeting to find out legally where the City stands on ownership. Commissioner
Fisher stated he called and spoke with the City Attorney and she confirmed that anything built
on City property belongs to the City.

Mayor Gaskin asked everyone to introduce themselves. Shelby Howell introduced herself as
the Gulf County 4-H agent. Jean McMillian stated she is has been with 4-H since 1971. Ray
Bodrey introduced himself as the county extension director. Sammy Bailey represented the
Cattleman’s Association. Roy Lee Carter former county extension director. Joe Paul a
founding 4-H member. Amanda Lake ARC Performance Horses.

Commissioner Fisher asked if the 4-H board was in attendance. Shelby Howell and Ray
Bodrey explained that there was an advisory committee for 4-H but not an actual board.

Commissioner Fisher asked if 4-H had been upkeeping the building? Jean McMillian
explained the history and upkeep of the Horse Arena building. She stated that the 4-H raised
money and maintained the building until 2018, when the City contacted Melanie about helping
with the maintenance. She stated originally there was a very small wooden building, but it
deteriorated and there was a loan taken out at WWewa State Bank to build another building that
was built by the inmates. Mayor Gaskin stated he remembered that they had built the block









